Managing Limited Resources

For Community Care Support

When Demand Exceeds Supply

There is a Way to Maximise Resources

A DAELIBS Discussion Paper Extract

lan Bruce
DKTOB Pty Ltd
October 2003

E:\temp\daelibs\Accounting Community Care Resou@&8919.doc Page 1 of 5



‘The Challenge’

Community Care programs are faced with the sitnadifcthe growth of the populations
of people who are aged, and younger with disadsljtcontinually outstripping the
ability of government to supply resources to fdeeldemand for care and personal
support servicesManaging the balance of demand and supply is the netant
challenge faced by service providers and governmeant

Since the 1994 Commonwealth Morris Committesne But Not Alone Report on
community care, there have been other governmentteinto community care. A
repeated finding is, there is no effective datdection process that can provide a clear
picture of the unit costs of delivering communigskd care services.

Minimum Data Set reporting processes have beenaes@ that seek to ascertain the
types of services and the numbers of individuateixeng support from Home and
Community Care funding.

However, as a basic requirement in the unit cqstnteng, a record gathering
methodology that identifies four identified andeigtal service delivery cost
components for home based care has not been shthli

DAELIBS (Data Analysis Electronically Logged Infoation Based System) has the
potential to cost effectively gather service atemk data. Data that will assist in the
policy planning and understanding of the expendithe Home and Community Care,
Community Aged Care packages, DVA Home Care and DMsing Care funding
resources.

These are four central cost factors in deliveringare at home in the community:
1. Service recipient contact time - actual servicedlivery time
2. Travel time to and between clients
3. Administration time.
4. Non-Allocated or time resources available but notaplied.

Being able to identify and manage these four andtbfs is essential, if the maximum
service outcomes are to be achieved with Home amdn@inity Care funding.

DAELIBS SeeknFind Solution

Managing community care funding resources is essaatly a time management
process. This is a viewpoint confirmed by the 2000 Review dhe Domiciliary Care
Services.

“to develop the unit cost for services, a common Is& is necessary. It was decided
that the only reasonable base is tinfe (Sept 2000, Vol 3 Page 13).

Recording time expenditure for service delivery bara confronting management
process to implement. That may explain why theoohiiction of the concept has not
been widely adopted. Where DAELIBS has been intced, significant increases in
service outcomes have been achieved. Early réseaonducted in 1993 revealed time
IS an important factor to manage in community GaEmices.
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In a pilot study, in 1995, eighty one percent washighest client contact time
achieved. Is the eighty one percent contact a eadhgoal for the community care
industry?

This graph is an illustration of how the DAELIBSdta Analysis Electronically Logged
Information Based System) data can present managenfermation that can directly
affect the planning of service delivery and incestige client contact time. This
illustration was one worst case studies fromit@5research project. The worst service
contact time outcome was eight percent, the bgktyebne percent.

Trial 1 Provider 1

00:54:12
0:50:57 Administration
Non-allocated Time Time

2% B%

0135:49
Client Contact
23%

03:44:43
Travel Time
52%

Based on a charge out rate of $35.00 per hour #aabar cost of $25.00 per hour will
purchase the following time usage fractions wiliver aNETT result of:-

23% Client 52% Travel 13% Admin 12% Non Total Hours
contact Hours | Hours Hours allocated Hourg

920 hours 2,080 hours 520 hours 480 hours | 4,000 hours
$32,200 $52,000 $13,000 $12,000 -$44,800.00

Managers who have access to this information Ha@otential to increase the service
outcomes within the same gross expenditure allmecatDAELIBS can be a powerful
cost management tool. Having knowledge of time expenditure associatél these
four cost components enables a manager to workljoistang the service structure and
by re-organise the delivery system to achieve amsxgroductivity from within the
same financial resources.

Compare the above outcome to an eighty one pecbangjeable contact time.

81% Client 11% Travel 3% Admin 5% Non Total Hours
contact Hours | Hours Hours allocated Hours

3,240 hours 440 hours 120 hours 200 hours | 4,000 hours
$113,400 $25,000 $3,000 $5000 $94,400.00
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lon 1997 Cardinia Care at Pakenham introduced DBBLo increase their service
efficiency within the available financial resourcesAfter six months of piloting the use
of DAELIBS there was a decrease in cash outflowas was reapplied to increase
service outcomesaA report on the Cardinia pilot phase is available).

Cardinia’s findings, was not to be a one off expece. Other organisations using
DAELIBS are also achieving service efficiency ounms.

DAELIBS
Electronic Time Sheets

1997 2001 introduced in 1998
700 Clients | | 912 Clients

Recurrent funding remained
static

Client services increased
administration costs decreas

Waiting list picked up with
no extra recurrent funds

Tracel Devereux, the manager at the time, commétkexd mplementation of
DAELIBS s providing service management information not previously available to us
for planning and service coordination”.

It has been proven by more than one service providehat DAELIBS electronically
recorded information can increase productivity andsave administration
overheads. The electronic data from the Loggers replacegtper timesheets and
delivered a reduction in administration hours fottbpayroll and client invoice data
processing.

Remote workers at the Yarriambiak Shire in Victoria are delivering their
fortnightly time sheets from their DAELIBS Loggers by data transfer over a
modem. This process has saved, the Community Ca@»ordinator, an estimated
10 hours a fortnight of administration time.

Two Levels of Benefit

DAELIBS SeeknFind can immediately deliver two lessef administration benefits in
the funding of care in the community.
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At the local service provision leveDAELIBS can replace the need for paper
timesheets. This has a direct impact on the ammiuinhe spent transferring paper time
sheet records for payroll and client invoices iatcomputer. Savings in this area can be
converted to hands-on client contact service ouesonBy introducing DAELIBS one
site had a 30% increase in client contact outcomigsreduced administration hours.

At the macro policy levelif enough community care service providers coulgragate
a pool of data that detailed the actual time spetravelling to deliver community care,
then there could be an opportunity to argue a frasmore equitable funding to cover
this cost. The significance of the time related@l cost factor is yet to be fully
realised.

The year 2000 Review of Domiciliary Care Services (S.A.) Working Draft
Report states:-.
(DHS, Metropolitan Division, Sept 2000, Vol 3).

» “The data provided demonstrated the lack of an ovall financial
management framework and financial data system. The current system
ensures little accountability. ....

* The error rate in data collection ranged from ald@%6 to some 650%” (Vol 3
Page 4)

* “Where data was available, it was invariably incéetg and generally
inaccurate

* Where data has been provided to DHS on a montldig oéhere have still been
large gaps, either due to non-collection, inaceuratording or errors in
processing.

* To develop the unit cost for services, a common bass necessary. It was
decided that_the only reasonable base is tirhéVol 3 Page 13).

* The need to effectively account for taxpayers momayg considered to be vital
(Vol 3, Page 3).

Over a five year period, at more than one locatimas been proven DAELIBS can
assist to deliver increased service outcomes fratrimexisting resources.

The ACT Home Help Service was provided with an inteest free loan from ACT
HACC to purchase a DAELIBS installation. The loanwas to be repaid over a term
of four years. From efficiency gains the loan wagaid out in three years.

DKTOB can assist agencies wanting to more effectiyemanage the sparse funding
resources and to build empirical time expenditure dta resources that will assist to
identify benchmarks of service cost and time resoge expenditure.
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